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WBSA Procedure for Safeguarding Lead (Flowchart 2)

Steps 1-5 Initial response (as soon as you receive the Safeguarding
referral)

NO YES

/ N

Call If harm is occurring within
the organisation
emergency
. use relevant procedures e.g.
SOTVIees breach of code of conduct
999/112
to prevent further harm.

Step 2 - Safeguarding Report Details
If you have been sent a Safeguarding Adults Report Form check that you can understand
what is written and that all the necessary parts have been completed
If you are being contacted directly request a completed Safeguarding Adults Report Form
(staff and volunteers) or fill in the form with the person making the report (public/adult
themselves)

Step 3- Person Making the Report
Inform, reassure and advise the person making the report e.g. what to do/what not to
do. Explain what will happen next. Reinforce the need for confidentiality.

Step 4- Person at Risk
What are the risks? What are the views of the adult? Are they an adult at risk? Do they
need support to make decisions about their safety?

Do you need to contact the adult directly? Is it safe for you to do so?

Step 5 — Person at Risk
If it is safe to do so - ensure the person at risk has information about what will happen
next.
Make sure they have been given information about other organisations that can supptirt
them (see Appendix 2).
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Steps 6 - 14 Taking Action
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Step 6 - Consult and Decide
As needed consult Case Manogement Group/chair WESA, Local Authority/the Police
and decide which cne or more of the following actions need to be taken.

Step 7

If a serious crime is
suspected contact the

police

Griminol endguiry,
investigation, proceedings

Step 8

If you believe there is
an ‘adult at risk’ make
a safeguarding adults

repaort to the Local

Authority

Sofeguarding odults
procoss
led by Local Authority

Step 9

If harm is suspacted
of being coused

mthln WBSA

Organisobion tokes short
torm steps within releeant
palicy to prevent harm a.g.
suspend employee, coach,

wolurtsar of memmbar

Step10

Consult with and
inform the adult

Organisation decidas who
will maintain reguior
contact with the adult)s
wha have been ot nsk of
harm

Stepn
Take advice from and eoordinate actions taken by WBSA with those of other agencies.
Attend and contribute to Safeguarding Adults strategy meetings

Step 12

Hold Case Management meeting to coordinaote actions by WESA

Pozsible sutcomes: a.g.

= Criminol Coution or
Convickian

« Police retemal bocok o
organsation

« Refarol to Indapandent
Boming Board

» Unsubstantistod - no
further ootion

Possible outcomes e.g.

= Lb anuirkes iggered

= Adulk supported bo ‘oo
sabeguording persanal’

= Other ooults ot risk
Idertified

= Maulti-ogency maetings to
coordinate ootions

- Hrwfl:l'mg-dcm and
suppant ond protecton
plon for ony odult ot rsk

= MOT on odult at risk -
Irflerrratian ard advice

provided

Possible outcomes: e.g.

» Informal resoiution

» Education and training

« Foemal warning

= Dismissal

» Role canditions appled

= Conbroct anded

« Raforred to indapandent
Borring Board

= Unsubstonbobed - no
turthar action

Possible Outcomes: &.g.

= Adult recahwes imformation
about tha process

= Adult supparied to howe
thair viows and expanence
heard

= Adult supparted to gain
supgort fram othar
agencies

= Adult comtbinues b
participata in
arganisotion/sport

Steps13and 14

Recording and reporting
Ensure decisions mode, actions token, and ocutcomes logged and reported
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